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Beaufort Scale

0? Calm
1> Light Air
2? Light Breeze

3?» Gentle Breeze
47 Moderate Breeze
5? Fresh Breeze

67 Strong Breeze
7?2 Near Gale

8?2 Fresh Gale

97 Strong Gale

10> Whole Gale

12 Violent Storm
12 Hurricane
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The dogmas of the quiet past are inadequate to the
stormy present. The occasion is piled high with
difficulty, and we must rise with the occasion. As our
case Is new, so we must think anew and act anew.

--Abraham Lincoln, Dec. 1, 1862

http://showcase.netins.net/web/creative/lincoln/speeches/congress.htm
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Measureperformance?

Define excellent service?
Account for what we do?
Recordhistory?

Chart our course into the future?
Showhow we count?
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Educated guesses are not always correct.ff_;:\\\
Sometimes the storm clouds of change
N

(or emotion) hide our guiding stars. \ N

N

Metrics give us real measures by which
to navigate.
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Definition: Metric

Ametric EO A OOAI AAOA OI EO | A&
generally, part of a system of parameters, or systems of
measurement, or a set of ways of

quantitatively/ qualitatively and periodically

measuring, assessing, controlling or selecting a person,
process, event, or institution, along with the

procedures to carry out measurements and the
procedures for the interpretation of the assessment in

the light of previous or comparable assessments.

http://en.wikipedia.org/wiki/Metrics ~ 10/14/2008
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http://en.wikipedia.org/wiki/Metrics

Definition: Quantity/Quality

Quantitative ? How many? How fast?

25 bibliographic records per day
25 authority records per month

Qualitative? How good?

25copy bibliographic records per day
10original records per day

25 Tables of Contents added

16 access points added per 100 records
2 errors per 100=2% error rate
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Definitiont Extent/Accuracy

More on quality --

OOEI
| A
A A

25 TOC added/30 access points addeaktent: how
much information is provided in the record)

2 errors per 100=2% error rategccuracy. the correctness
of what is provided)
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Individual Performance

Paraprofessional
Professional

Tenure-track ‘

Annual reviews
Special recognitions/awards
Tenure documents
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Department Performance

- Acquisitions
- Cataloging

- Physical processing @

\V Reports to Dean/Manager
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Library Performance

- Technical services
- Reference

- Circulation

. etc.

\V Reports to University
President
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University Performance

- Learning Resources (Library)
- Biology Dept.

- Communications Dept.

. efc.

\V Reports to Regents, Boards,
etc.
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Individual Performance

- Training
. Performance evaluations/reviews ‘
- Tenure
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Training
New catalogers need:

7z ! ~ N\ 7 Pay N

O3DAAEAEANh | AAODODOAAIT Ah AT .,
(Charbonneau, 42)

Evaluation based on real performance

To be encouraged to set their own benchmarks and to
participate in establishing unit benchmarks

Standards that include both quantity and quality
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Definition: Benchmark

noun

1. a standard of excellence, achievement, etc., against which
similar things must be measured or judged

2. any standard of reference by which others can be
measured or judged

adjective

of, pertaining to, or resulting in a benchmark: benchmark
test, benchmark study

www.dictionary.com, viewed 10/30/2008
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Benchmark

1| ElI OAOI Al OOOAU | £ [ U [ x|
guality and quantity measures, might help me/us establish
a benchmark for myself/the unit against which |/we can

measure performance/s.

A less experienced employee might compare their
performance against a benchmark of experience to know
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